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PROCESS & TOOLS TO BE SUCCESSFUL
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Discipline of : Planning, erganizing and
managing reseUrces to bring about the
successiul completion ofi Specific project goals

and objectives.
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PROJECT:
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Finite Endeavor undertaken to create a
Unigue preduct or Service.

Creates a beneficial change or added
value.



PROJECT

WHAT DO WE WANT TO DO?
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HOW ARE WE GOING TO DO IT?

TOOL KIT

SOFTWARE

SCHEDULE

BUDGET

CONTRACTS & AGREEMENTS
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Challenge

Achieve Goals & Objectives
Honor the Project Constraints
Optimize Allocation & Integration of Inputs



